
J.A. Torbell Librory
Minutes

Febrwry 6, ?O23

Bob Rogers

Sally Curron
Jennifer Howe

Brendo Cossidy
Ann Harklerood

Bob colled the meeting to order ot 2:OO.

The Jonuory minutes were occepted os printed.
Treosurer's Report: -We hove enough money to get us through until April.
Librdrion's Report: -"Toke o Child to the Librory Day" was o success with 11 children ond 9 odults

porticipcting. A gront poid for the progrom ond librarians sdlories.
-The bridge ployers ora meeting ot the librory on Tuesdays ond Scturdoys.
-9 people ottended the Needle Felting workshop, including o few who do not
regulorly use the librory.
-A Rug Hooking closs will be scheduled.
-The fire alorm has been fixed. Ursula will forwsrd the olorm renewol form to the
Selectmeh since fhe town poys for il.
-There ore now saverol 'leorning kits" ovoiloble for adults.
-Regino hos updoted lhe librory website.
-The stoff completed o course on cyber security at their rflost recent staff meeting.

Old Business: -The Budgat Committee hos opproved the proposed increose in Library hours.
Brendo will c?eate o schedule, including stoffing - Tt was ogree thot therc needed to
be ? people scheduled for the Wednesday lote ofternoon/ evening hours in the
winter. To help justify the increose in hours we will look into providing o spoca for
tutoring. Bob will folk with the odministration ot the high school for guidonce on

setting up o tutoring program, We will olso check with sohe other librories which
host the tox preporotion service provided by AARP. Brendq soid ihat the librcry
would be ovoiloble for ofter school ond evening progroms on Wednesdoys.
-Brenda hos not yet ?eceived o guote on o new compuler to replace the old
"cotologue" computer.

New Business: -Thereso ly'loyhew is out with on injury. The trusfees opproved $50.O0 for flowers,
meols, or whotever seems oppropriote. We will osk Ursulo to take care of it.

The next meeting will be on Mondoy, /vlarch 6 ot 2:00.

Respectfully Submitted,
Ann Harklerood, Secrelary


